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Tower Hamlets Council Fairtrade Procurement Policy 
 
This motion was passed by Tower Hamlets council on September 21st 2011 
 
12.13 Fairtrade 
 
Proposer:  Councillor Carlo Gibbs 
Seconder:  Councillor Anwar Khan 
 
This Council Notes: 
 

• That other councils have procured the following fairly traded products:  
 
a) School canteens – bananas, fruit juices, bulk sugar, cereal bars, yoghurt, 
oranges, grapes, kiwi fruits, herbs & spices, rice – as well as other products 
for special events.  
 
b) Cotton staff clothing - generic polo-shirts and specialised work wear such 
as overalls.  
 
c) Helping schools purchase Fairtrade cotton uniform items by providing 
information.  For example, John Roan School in Greenwich took a policy 
decision to switch all of their uniform polo-shirts and sweat shirts to Fairtrade 
cotton/polyester. (Over 1,000 sales annually) 
 
d) Fairly traded sport balls for leisure centres and schools.  
  

• That ‘fairly-traded’ should be defined in accordance with the European 
Parliament’s Resolution on Fair Trade and Development (A6-0207/2006).  

 
This Council Further Notes: 
 

• That budgets for food and drink products only make up a minority of 
contract caterers’ overall costs compared to the costs of staff wages and 
distribution.  

 

• That relevant fairly traded products can only make up a tiny proportion of 
the overall range of products supplied to schools and council canteens.  

 

• That several fairly traded products, like some mentioned are available at 
little or no extra cost compared to equivalent products,  

 

• That one Fairtrade council paid a small premium for fairly traded bananas 
for schools, until their contractor managed to obtain sufficient volumes to 
supply all schools, which then reduced prices. Other councils have been 
charged no extra cost. 

 

• Approved Product Lists – when bidding for contracts contractors often 
quote prices for all products on a council’s Approved Product List (APL), 
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which are then binding after the contract is awarded. At this stage they are 
motivated to trim margins to remain competitive. After the contract is 
awarded catering managers who order products not included on the APL 
are sometimes charged prices well in excess of the market value, if 
contractors use ‘unlisted’ items to boost margins.  

 

• That in Africa and India cotton producers face unfair mass ‘dumping’ of US 
and EU subsidised surpluses which severely depress world market prices, 
disastrously undermining the ability of producers to improve their living 
standards through fair trade. 

 

• That in the Sialkot district of Pakistan where many sports balls are made 
children are often involved in the manufacturing process to such an extent 
that they are prevented from attending school, a practice not allowed in 
Fairtrade certified production.  

 

• That the living standards of many fruit farmers has been drastically 
undermined by large multi-national corporations driving down prices in a 
‘race to the bottom’ to minimise costs. As a result in south and Central 
America attempts to form unions have been ruthlessly suppressed by local 
vested interests. In Guatemala five union leaders representing workers on 
banana plantations have been killed since 2007. 

 
This Council Believes: 
 

• That the Council should support initiatives which improve producers’ living 
standards by such measures as:  

 
a) Guaranteed minimum prices that always cover production costs; part 
payments in  advance; prohibiting the use of child labour where this prevents 
children attending  school;  empowering producers through building long 
term relationships and contracts.  
 
b) Enabling communities to invest in development schemes and sustainable 
production,  with environmental safeguards. Products certified by the 
Fairtrade Foundation have robust standards for both, independently verified. 
Equivalent ‘ethically traded’ products should also be considered where it can 
be demonstrated that they meet these criteria. The Council particularly 
applauds fair trade companies such as Divine Chocolate and Cafe Direct 
where producers also share in profits and are involved in decision making.  
  
This Council resolves: 
 

• That all relevant fairly-traded products should be considered for all council 
facilities or services: schools and social services; sixth forms; offices; 
leisure centres; libraries; community centres, Adult Education centres;  
theatres, civic centres, etc - including vending machines. 

  

• That a Councillor and officer should be given responsibility for developing 
Fairtrade policy in consultation with procurement officers and the Steering 
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Group. Relevant officers should be made aware of revised policies and 
their roles. Legal advice, support and training should be given where 
necessary.  

  

• That as limited price premiums for a small minority of products cause a 
negligible increase in contract caterers’ costs, it is reasonable for the 
council to expect contractors to supply them at no extra cost. Judgements 
on this issue should be made in transparent, collaborative consultations. If 
contractors require information on potential suppliers or products officers 
can assist them, in consultation with the Steering Group if helpful.  

  

• Advertisements / Pre Tender Questionnaires / Pre Qualification 
Questionnaires (PQQ’s) - Although PQQ’s are primarily concerned with 
contractors’ ability to deliver services, future documents should make it 
clear that, as a Fairtrade council, Tower Hamlets would expect contractors 
to support its fair trade policy where possible.  

 

• That Fairly traded should be included in the title of relevant contracts to 
send a clear signal that the council would like to maximise the range of 
fairly traded products supplied. Example of a suitable title – ‘Catering 
services including the provision of fairly traded products.’ 

  

• That as EU procurement law and Office of Government Commerce (OGC) 
Guidelines make clear, although the provision of fairly traded products 
cannot be a decisive factor in evaluating which company is awarded a 
contract, fair trade can form part of ‘quality’ criteria, either separately or as 
part of Sustainability goals. These can then be given a minority weighting 
in tender documents, suitably quantified, to make contractors aware that 
the council wishes them to make all reasonable efforts to supply as many 
relevant products as possible should they win the contract.  

 

• That tender documents should also ask contractors to commit to attending 
periodic reviews of progress in supplying fairly trade products, where they 
can also consult council officers on future possibilities as markets and 
available products change.  

  

• That variant bids can be asked for if officers consider they might be useful 
in increasing the use or range of fairly traded products supplied.  

  

• That approved Product Lists – should include all relevant fairly traded 
products to ensure that contractors cannot charge prohibitive prices after 
the contract is awarded simply because fairly traded products were not 
listed in the original APL. This would also help contractors establish 
competitive sources at an early stage.  

  
This Council further resolves: 
 

• After awarding the contract, as part of evaluating contract performance, 
contractors should be expected to supply the fairly traded products 
detailed in their tender bid, and to attend review meetings. 
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• That existing contractors should be approached to ask them to support the 
council’s Fairtrade policy by supplying as many fairly traded products as 
possible. If Fairtrade considerations were not incorporated in the tender 
documents under which they were awarded a contract, officers should 
consult them sensitively to ensure that they are not unduly inconvenienced 
and that any requests are reasonable and take account of their legitimate 
concerns.  

  

• That as OGC guidelines make clear, the best value for money does not 
always mean buying at the lowest possible price. The council’s policy is to 
use fairly traded products where practical within existing budgets. 
However, officers should not be discouraged from investigating 
economically viable options which may involve some limited or temporary 
extra costs, as in circumstances such as those outlined below:  

  
a) Products of superior quality. For example, some fairly traded products can 
cost less than items of equivalent quality with ‘brand name’ premiums.  If 
other cheaper products are of lesser quality buying them may be a false 
economy.  
  
b) If a price differential is minimal and/or volumes used are small, thereby 
causing a negligible increase in costs, which may be offset by savings 
elsewhere.  
 
c) If a price differential is likely to be temporary while a contractor establishes 
a source for large enough volumes to reduce prices. Costs should be 
considered over the whole life of the contract, not solely on initial ‘list prices,’ 
which may be temporary or negotiable. 
  
d) Where a more costly product is only an extra option offered in addition to 
existing cheaper and similar products, because in this case consumers are 
free to choose at the point of sale, for example, between two brands of fruit 
juice. 
  
e) Where negligible increased costs are passed on to the end user, staff or 
the public. Where a fairly traded product is replacing another and the price 
premium is more significant users should be consulted. 
  
f) Joint procurement may reduce unit costs to viable levels. Possible initiatives 
should be actively investigated by councillors and/or officers contacting other 
Fairtrade councils or networks to obtain up to date information on initiatives 
and conferences.  
  
g) Where the council is working with partners, on their behalf, and all or most 
costs would be paid voluntarily by the partners.  
  

• That public notices should be displayed in catering facilities detailing 
products used and council policy.  
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• That where practical staff should be consulted to assess the potential 
demand for buying fairly traded products centrally in relatively large 
volumes to provide them at reduced cost - something other councils have 
arranged in collaboration with contractors. Officers should be responsible 
for this to avoid burdening contractors. If such schemes prove viable a 
suitable range of products should be offered to give staff choice. 

  

• That officers should review requirements and possibilities for fairly traded 
clothing provided to council staff. Note, Fairtrade certified cotton garments 
can include cotton/polyester mixes where the cotton content is 50% or 
more. The Steering Group could be consulted over relevant products.  

  

• That existing leisure contractors should be requested to use fairly-traded 
sports balls and include this in future tender documents. 

  

• That common school uniform items, embroidered polo shirts and sweat 
shirts, and printed T-shirts are typically available at price premiums of 10-
20% for fairly traded versions, for low volume orders. Joint procurement 
could achieve significant savings. As many schools are unaware of these 
products the council should consider contacting head teachers, governors, 
and teachers to provide information and facilitate consultative meetings. 

  

• That the same initiative could provide schools with information on fairly 
traded sports balls, as well as products or suppliers suitable for school 
breakfast clubs or staff rooms. Officers should consult the Steering Group 
to ensure that all information is accurate and inclusive of all relevant 
suppliers.  

  

• That vending machines dispensing chocolate should include some fairly 
traded chocolate. Machines dispensing hot drinks should provide fairly 
traded tea, coffee, sugar, and hot chocolate if used. If fruit juices or cola is 
used fairly traded options should be included.  

 
 

END 


